HEALTH OVERVIEW AND SCRUTINY COMMITTEE INDICATIVE WORK

PROGRAMME 2011/12

12th July, 2011

1 Work Programme Discussions

2. The Vision and Strategy Consultation
Document for an Integrated Organisation

Presentation

13t September 2011

1. Making It Better

Report on modernisation and development of
women’s and children’s healthcare services in
Greater Manchester and the plans for Bolton.

2.Review of Non-Emergency Patient
Transport Services

Update from last report in March 2011.

3. Patient Information — Report of
Serious Untoward Incident
Investigation by Royal Bolton Hospital

Report as agreed at meeting of
Committee on 12" July in response to a
question submitted in accordance with
Standing Order 36.

8th November, 2011

1. Progress on  Meeting QIPP
Challenge and CQINs Incentives

Report on progress made by RBH, NHS
Bolton and NWAS plus general update on
financial position of three organisations

17t January, 2012

1. Hospital Standard Mortality Rates —
Progress Since January, 2011

To report on success or otherwise of
measures introduced to reduce HSMR to less
than 100
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2. Update on Performance on Key
Areas

Report on key areas of falls, pressure ulcers
and infection control and on performance
against Monitor targets for Accident and
Emergency and 18 week referral to treatment

3. Action Taken to Address Health
Inequalities

Presentation on health inequalities within
ethnic minority groups including access to
maternity services within first 12 weeks of
pregnancy

13 March 2012

1. Public Health Annual Report.

2. Complaints

Report from RBH and NWAS on half year
situation regarding complaints

17th April, 2012

1. Vision and Strategy for an
Integrated Service

Report on progress made since full
integration in July 2011.
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