
APPENDIX C

CORPORATE STRATEGY & FINANCE 20062007 REVENUE MONITOR  QUARTER 1

A B C D E F
CBPP

2006/2007 ADJUST FOR BASE LATEST 2006/2007
ORIGINAL RECHARGES ADJUSTMENTS ESTIMATE FORECAST VARIANCE
£000 £000 £000 £000 £000 £000

LEGAL AND DEMOCRATIC SERVICES
Legal Services 133 49 182 257 75
Civic & Administrative Services 1,253 628 1,881 1,881 0
Registrar of Births, Deaths & Marriages 189 41 148 148 0

Total Central Services 1,575 636 0 2,211 2,286 75

CHIEF EXECUTIVE'S DEPARTMENT
Chief Executive/Chief Executive's Support Team 1,055 121 1 1,177 1,177 0
Area Coordinators  11 465 454 454 0
Personnel Services 757 1,984 96 2,837 2,837 0

Total Chief Executive's Department 1,801 2,570 97 4,468 4,468 0

CORPORATE RESOURCES
Finance 880 3,136 4,016 4,016 0
Customer Relations Strategy 1,720 636 2,356 2,356 0
InformationTechnology 716 2,436 3,152 3,152 0
Taxation and Benefits 2,834 522 2,312 2,312 0
Corporate Property Group 292 1,173 1,465 1,465 0
Administrative Buildings 1,622 821 2,443 2,443 0

Total Financial Services 8,064 7,680 0 15,744 15,744 0

Corporate Costs 3,874 3,874 0 0 0

LEGAL& DEMOCRATIC, CHIEF EXECUTIVE'S,CORPORATE RESOURCES 15,314 7,012 97 22,423 22,498 75

CORPORATE ITEMS
Administration of Justice 95 95 95 0
Coroner 378 378 378 0
Regeneration 123 123 123 0
Section 48 Grants, Agma Secretariat, NWRC 535 1 534 534 0
Modernisation 30 30 30 0
City Challenge 107 107 107 0
Provincial Council &  Redeployment  204 204 204 0
Valuing Diversity Working Party 80 80 80 0
Members 824 824 824 0
Land & Property 285 285 285 0
Middlebrook 145 145 145 0
Benefits 909 909 909 0

TOTAL CORPORATE ITEMS 3,715 0 1 3,714 3,714 0

TOTAL CORPORATE STRATEGY & FINANCE 19,029 7,012 96 26,137 26,212 75
(excluding Financial Arrangements)
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APPENDIX D

CORPORATE STRATEGY & FINANCE  CONTRIBUTION TO GERSHON EFFICIENCY TARGETS

Savings approved by the Executive Member in CBPP for 2006/07 Total
Corporate 
Resources

Legal & 
Democratic Chief Execs Corporate Note

£ £ £ £ £

Cash limited budgets Cashable   134,900   73,900   26,000   24,800 10200 on target
Reductions in posts Cashable   331,900   200,400   22,000   81,500 28000 on target
Increased income Cashable   121,100   103,800   17,300 1 some doubt
FM contract savings Cashable   104,700   104,700 on target

  692,600   482,800   65,300   106,300   38,200
Other savings on target
Mainframe savings Cashable   51,100   51,100 on target
Reducing Local authority overpayment errors Cashable   123,000   123,000 on target
Increases Subsidy income due to improved Performance &  Quality Cashable   58,000   58,000 on target
Finance cash limited Cashable   9,800   9,800 on target
Text & Reprographics income Cashable   13,500   13,500 on target
IT budgets Cashable   10,000   10,000 on target
Registrars income Cashable   8,500   8,500 on target
Salaries/cash limited Cashable   41,600   41,600 on target
NWRA negotiated reduction in subscription Cashable   15,000 15000 on target

Benefits   improve our CPA/Performance measures points None cashable   281,600   281,600 on target

Total    1,304,700   1,006,300   97,300   147,900   53,200

Cashable   1,023,100
None cashable   281,600

Note 1 Included in this target is £30,200 income from the Sanctions Reward Scheme, where Local Authorities are rewarded for increasing the numbers of sanctions imposed.
However this scheme is being replaced by a different scheme, where the numbers of sanctions imposed brings no financial benefit to the Authority.
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APPENDIX E

CORPORATE STRATEGY & FINANCE
2006/2007  2008/2009 CAPITAL PROGRAMME

Spend to date Predicted outturn
2006/2007 2007/2008 2008/2009 2006/2007 2006/2007
£000 £000 £000 £000 £000

CORPORATE RESOURCES

Miscellaneous property schemes 99 40 40 47 99
Middlebrook General 59 52 59
Bolton Arena 150 91 150
Data network & network access 200 100 100 200
Data networks & ICT security 448 448
One stop shops 300 300
New voice & data equipment 330 165 330
Egovernment developments 705 300 705
Property Reviews 45 45 45 45
Energy Schemes 25 25 25 78 25
Castle Hill 150 38 150
Paderborn Delapidations 27 5 27
Asset Management Plan  urgent work 3,435 2,000 2,000 13 3,435
Area property review 494 106 494
Health & Safety surveys 290 40 40 290
Paderborn Refurbishment (Education) 450 14 450

TOTAL CORPORATE RESOURCES 7,207 2,656 2,250 503 7,207Page 3 of 3


