Procurement Timeline — Equitable Appendix 1

Access to Primary Medical Services i

| Draft discussion document: Reviewed NW SHA Project Timescales | t
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1 SHA Sign-Off of PCT specs

then refined where necessary

Build procurement teams

PCTs place advert
PCT issue MOI

Local PCTs

Consultation EOIs received

2
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6 PCTs issue PQQ
7
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Bidders PQQ workshops
Submission of PQQs

Evaluation of PQQs

Short-list selection of bidders

11 ITT Development and sign off

12 Issue ITT

13 Meetings with bidders

14 Deadline for bidders response

15 Evaluation of ITTs

16 Contract award and sign off

17 Services commence

KEY

R Full time activity 1 SHASs sign-off PCT specs29 Feb 08

=——— Part time activity 2 PCTs to have placed advert & completed MOI 16 May 08
3 PCTs complete PQQ phase & select bidders 29 Aug 08
4SHA sign-off ITT & PCT send to selected bidders end Sep 08
5 All contracts awarded & signed end Dec 08
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