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	Purpose:
	This report provides an overview of the 2009/10 Strategic Property Review to be undertaken by Corporate Property Services in conjunction with GVA Grimley Limited.

	
	

	
	

	
	

	Recommendations:
	The Scrutiny Panel is recommended to:

a) Note the scope of the Strategic Property Review and its key outputs.
b) Comment on the key elements of the Review and the suggested way forward.


	
	

	
	

	
	

	Decision:
	

	
	

	
	

	
	

	Background Doc(s):
	1. Corporate Asset Management Plan 2009 – 2012.
2. Carbon Management Plan 2008 – 2013.
3. Property Performance Report No. 3 (November 2009).
4. Property Performance Report No. 2 (July 2008).
5. Property Performance Report (October 2007).

	
	

	
	

	
	

	Summary: 
	Corporate Property Services concluded the geographic property reviews of the Council’s Operational and Non-operational assets with buildings in 2007/08.  The results of this review work were highlighted in the Council’s Property Performance Report No. 2 (July 2008).  The 2009/10 Strategic Property Review aims to build upon the valuable work that the Council has undertaken to date and, by utilising the services of a specialist external consultant, undertake a more detailed review in respect of a number of sub-categories of the Council’s land and property assets, with a view to identifying opportunities to improve their performance or highlighting suitable disposal opportunities.

	
	

	
	


Background Information
It was previously agreed that the Property Maintenance Scrutiny Panel’s topic of scrutiny would be ‘An examination of the key policy elements and strategic thinking in relation to property maintenance with specific reference to the recently produced Corporate Asset Management Plan and the Three Year Capitalised Maintenance Programme’.  The Panel is currently examining the current strategies and approaches to this. The Panel is seeking to identify existing good practice and possible areas for improvement in strategies, approaches and resources to enable further improvement in the management of the Council’s land and property portfolio.
Subsequent to the meeting of the Property Maintenance Scrutiny Panel held on the 24th August 2009 it was resolved that the Director of Corporate Resources would provide the Panel with information relating to the Council’s 2009/10 Strategic Property Review including details of the key outputs from this work and proposed reporting arrangements.
1.0 Introduction

Given service and financial pressure, coupled with the changing agenda for local government and in particular the Government’s requirement for all local authorities to further rationalise their land and property assets, there is a need for the Council to continue to evaluate its future property and accommodation requirements and identify and deliver solutions that will meet the ongoing needs of the Council, its stakeholders and the communities it serves. The efficient use of property assets becomes an imperative for public service providers in a much more significant and transparent way than ever before.  Increasingly, property needs to be at the centre of debate about service change and financial efficiencies.  The critical importance of property efficiency across the public sector has never been higher on the agenda.
Corporate Property Services concluded the geographic property reviews of the Council’s Operational and Non-operational assets with buildings in 2007/08.  The results of this review work were highlighted in the Council’s Property Performance Report No. 2 (July 2008).  The 2009/10 Strategic Property Review aims to build upon the valuable property review work that the Council has undertaken to date, and by utilising the services of a specialist external consultant, undertake a more detailed review in respect of a number of sub-categories of the Council’s land and property assets (refer to Section 2.0).
In November 2009, Corporate Property Services invited fee bids from the eight specialist consultants who were listed in the Office of Government Commerce Estates Professional Service Framework for a range of professional services that would form the Council’s 2009/10 Strategic Property Review.  GVA Grimley Limited was subsequently appointed to undertake the Strategic Property Review following a short-listing exercise. The Review will be completed by the end of May 2010.
2.0 Scope of the Strategic Property Review
The scope of the Review includes:
· The Council’s Non-Operational portfolio (i.e. Investment Estate);

· Those Community Centres that sit within the Operational Portfolio;

· Advice on the currency and effectiveness of the Council’s current Property Performance Model (i.e. the Property Improvement Planning Process);

· Consideration and advice on alternative ownership models;

· A review of the public facing assets operated by the Council and its partners on an area based approach;

· A review of Miscellaneous Untenanted land identifying opportunities for disposal;
· A re-assessment of the performance of the surface car parks in out-lying areas; and

· A ‘Health Check’ in respect of the property review work undertaken by Corporate Property Services to date.
The individual elements of the Review, together with the consultant’s approach, are detailed below:

2.1 Non-Operational Portfolio

This element of the review will cover the Council’s portfolio of Ground Rents and consider the various other sub-categories of investment assets including commercial premises, offices and shops. The recent Value For Money Review undertaken by the Council in respect of the Industrial Estates will also be considered as part of the Review.
2.2 Community Centres

The Review will focus on those Community Centres that are directly managed/operated by the Council.  This will link to the separate Value For Money Review that is to be undertaken by the respective Service Manager in 2009/10 – 2010/11. The Council is keen to understand the overall performance of the Community Centres, their costs, benefits and opportunities.
2.3 Property Performance Model
GVA Grimley will advise on the currency and effectiveness of the Council’s current Property Performance Model and how it may incorporate carbon and environmental performance issues within the model.  The Council is seeking advice on the best practice Property Performance Models/arrangements across the country. 
2.4 Alternative Ownership Models

The Council is seeking general advice in relation to its key operational office buildings.
2.5 Public facing assets on a geographic basis

This element of the Review will explore opportunities for further joint working and shared accommodation across the Council’s partners.  It will build upon the valuable work that the Council has already undertaken as part of its former Access Points Programme.  GVA Grimley will also advise on the development of performance measures for ‘Community Assets’.
2.6 Miscellaneous untenanted land
GVA Grimley will undertake a feasibility study into the potential for disposals, examining alternative uses, values and planning policy.  

2.7 Outlying surface car parks

The Review will focus on those with the best potential for development or income generation and will take into consideration the review work that Corporate Property Services previously carried out in 2006/07. 
2.8 Review of Property Review work previously undertaken by Corporate Property Services
GVA Grimley will undertake a ‘Health Check’ of the current performance of land and property asset management, which will consider the Council’s procedures and approaches.  An assessment of the council’s performance in comparison with other local authorities and public agencies will be undertaken.
3.0 Strategic Property Review Programme 

The Review will be undertaken over the period February to May 2010.
4.0 Key outputs and reporting arrangements
The key output from the 2009/10 Strategic Property Review will be a Summary Report, which will cover the various sub-elements of the Review.  The Director of Corporate Resources will present the report to the Executive Member by July 2010.
In due course, the Council will make relevant reports associated with this Review available to the Audit Commission as part of the evidence chests for the Comprehensive Area Assessment Use of Resources audits for 2009/10 and 2010/11.
5.0 Conclusions
It is envisaged that the Strategic Property Review 2009/10 will make a number of recommendations and identify opportunities for the Council to further rationalise its land and property portfolio.  By undertaking this Review the Council will continue to demonstrate that it takes a pro-active approach to reviewing the performance of its land and property assets, with a view to identifying:
a) Asset disposal opportunities;

b) Measures and actions to improve the performance of  those Operational and Non-Operational assets that are to be retained;

c) Opportunities for the shared use of assets with the Council’s key partners,
d) Community Asset Transfer opportunities.

6.0 Recommendations
The Scrutiny Panel is recommended to:
a) Note the scope of the Strategic Property Review and its key outputs;
b) Comment on the key elements of the Review and the suggested way forward.
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