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Bolton CCG Vision



Key Objectives

• by focusing on the major causes of early mortality in Bolton

Improve health outcomes

• by working with our providers to improve performance on 
NHS constitution promises

• by ensuring safe, effective and personal care

Improve the quality and experience of care

• by shifting resources from hospital to community & primary 
care services

• there will be more people supported in their own homes, 
rather than in hospital

Ensure best value use of our budget 





The Forward View Into Action

Planning for 2015/16

� Planning together locally

� Getting serious about prevention

� Creating new models of care

� Ensuring that services continue to be 

delivered in a financially sustainable way

� Delivering required standards and continuous 

improvements in quality and outcomes



Public and Patient Engagement

The public priorities are:

� More people should be supported to remain 
independent in their own homes

� Assurance of high quality of care in the home

� Services should be designed to fit around the individual

� Improved access to a GP 

� Embrace technology (to support people to self-care, or 
to improve access)

� Spending more money on community services, mental 
health and prevention, and less on hospital services 
was supported



Integration

Integration of health and social care to enable 

the shift from reactive to proactive care with a 

specific focus on the frail elderly, people at the 

end of their life, those with multiple long term 

conditions and complex lifestyles in terms of 

proactive care planning and “staying well” for 

the over 65 population



Shift of care to the community

To reduce demand for hospital planned care 

services, with a shift of healthcare from acute 

settings to primary and community care 

including a full review (and associated redesign) 

of community services and implementation of 

the new Bolton Quality Contract for General 

Practice



The Bolton Offer
To implement “the Bolton Offer” – which will 
ensure only services which add value and are 
evidence based are commissioned for the local 
population – including not commissioning 
Procedures of Limited Clinical Value from any 
source, ensuring clinically appropriate use of 
diagnostics and Musculoskeletal (MSK) services, 
and rigid application of the Greater Manchester 
Formulary to ensure efficient and effective use of 
medicines.  This will include revising all acute 
service specifications



Mental Health

Focus on prevention of ill health and wellbeing 

through recommissioning of Improving Access to 

Psychological Therapies (IAPT) services, redesign 

of community services ensuring prevention and 

promotion of wellbeing are included in all 

commissioned services



Reduce emergency admissions and 

readmissions to hospital

o Focus on admission 
avoidance, including

o Redesign of Rapid 
Assessment Team service

o Redesign of Intermediate 
Care services

o Strengthening community 
services (24/7)

o Procurement of a new 
Out of Hours service and 
111

o Design and 
implementation of 
ambulatory pathways for 
common conditions 
including Deep Vein 
Thrombosis (DVT) , 
Pulmonary Embolism 
(PE), cellulitis, headaches 

o Phased implementation 
of the children’s acute 
admission avoidance 
scheme



Healthier Together

To implement the outcomes of “Healthier 

Together” with a focus on improving quality and 

outcomes and ensuring value for money across 

tertiary, secondary and community care



Strong Performance

To ensure excellent performance against all 

national targets with a focus on improving 

cancer pathways, ambulance handovers and 

response rates and stroke services


	BOLTON CCG COMMISSIONING INTENTI...
	Bolton CCG Vision
	Key Objectives
	The Forward View Into Action�Pla...
	Public and Patient Engagement
	Integration
	Shift of care to the community
	The Bolton Offer
	Mental Health
	Reduce emergency admissions and ...
	Healthier Together
	Strong Performance

