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Key Objectives
mm |Mmprove health outcomes

* by focusing on the major causes of early mortality in Bolton

Improve the quality and experience of care

* by working with our providers to improve performance on
NHS constitution promises

* by ensuring safe, effective and personal care

Ensure best value use of our budget

* by shifting resources from hospital to community & primary
care services

* there will be more people supported in their own homes,
rather than in hospital
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Bolton - Plan on a Page 2014/19 Bolton Clinicul Commissisning Group

NHS Bolton CCG as a member organisation working with Bolton Foundation Trust, Bolton Council and other stakeholders including pstients and the public have developed the plans below &
our vision of the future in Bolton

"To defiver fully integrated care across health and sodal care services, with primary care based firmly at the centre of this model; one where the patient is treated by the right professional at
the right time in the right setting, to achieve the best possible outcome for that individual.”

Delivered through:
NS Outcome Frasework 7 Ou A Sons WS Bokon (G Object (significantly more detall svallable in the 5 ¥Year Strategic Man
Dematn 014715 - MET19)

1 Reduce by 189 (per 100,000 populstion) the number of years

Domais 1 - Preventing People ‘ of life lost by the pecple of Bolton from Lrestable condion (e

frem Dying Prematurely imchuding cancer, firoke, heart dbesse, respiratery daease, lver
divesse)

improve Health Outcomes

- educe the gap in Ife eaxpectancy between Bolton
and England to 1.5 years

-tdu-mwhh_-lc-‘. _h_-
- Reduce the gap in i expectancy between the
mest and least deprived aress s Bolten 1o 121

Proveating 7 Neatn - collaSorytively parmers b Boboe will acel togenaer
1o Inprows hasith councormem by inveesing in prewsetion prograe e
yeurs men & 9.2 years women [sppeers to be statc

bt inciudes impact of demographic change) Naaftver Tagether - Dorge 1ogett o T ©o3 Iy SIOGTEINTe GeesioTIng
Czrmmsky-taund Care (magraead Care and Frimary care| wih the reform
of "in o pital” care scom Greser Marchantee

3 Reduce by 213 [per 100,000 populstion) bed deys, the
amosnt of time pecple ipend svoidably in hospital ihrough

ard aige Sam b commlnios ipecalied and ror-eoecialinad Ngh Sty
wale, rtegratec, svidercs-baued 1 erviom

Care
- Ackievernent of all key targets [ NHS Constitution

& ncrense the ma** .wm - Bolton petients and carers would recomenend heslth
independantly # fome foliowing dacharge from vervices [ &F et agree S0)

\mprove the quallty of (are snd Patient Experience of ‘ Spncialit Sarvices 'n Werte Clom Caveres of Lrcafencs - worh 1 panrantn

Imprring Acem 0 AT Zervicar - inchsding penversi pracacs, cmmenTy
serwos. meTtl haskh servicss for the whole o our popuimtion

- The Lt Nghenr gun iy STpeTt cre
Sldmfthbrihlhmpd:nufmhh . --'.d y hreny
Domain 4 - Ensurieg that reporting & poor experience of inpe ay eaitart workig

Bedt Vahoe : Shift Care Closer 1o Home
- Reducs emergency sdmbaions by 4,840 Mgy Prodactive Dectve Care - 2 1grificant 11 i debveny of care o

- Medhaca lactive & nos elective laagth of stay from B R T
4161 & SANEL 1o L TEL & SNEL

- Maistsin emergency resdmimioss [Due to Madery ntagroved (ave - wrirg ™ prow ke cace tht B com prek arehve,
targenad gt peocie of high ek of 8 boscitel admimakn

Pecple have s Positae

Eiperience of Care & Reduce from &% 1o 5% the propertion of pesople in Bollon
reporting & very poce experience of primary care

7 Mabe significmst progress towerds eliminating svoidebie
=) @eatha in cur hospitals caused by problems in care

demog rephic changes these would be expected to

Values & Principles:

- Shered respomaibiity for developing and delivering agreed objectives - More people shou ld be wpported to remain independent in theilr ows homses

- What could and should be masaged is Primary care, will be, with appropriste rescurce - Assurance of hgh guaity of care is 1he ho=e

- (ellaborete acrom partivers to essure seambess high quality - Services should be designed to B around the individual|

- Improved sccess to 8 GF
- Prioritise: Setter Health, Best Care, Ve for Money and Patiest Publc Experiesce - Embrace tecbnology (Mo swpsort people Lo selfl-care, or to keprove scosia)

- (ommmasion kr outcomes - Spending more money os community servees, mental health and preveston, and less on houpital servion

- Open sharng of benchmarted data wa suspoted

For further details go to www.boltonccg.nhs.uk
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Th e Forward View I nto Act i O n Bolton Clinical Commissioning Group

Planning for 2015/16

" Planning together locally

" Getting serious about prevention
" Creating new models of care

" Ensuring that services continue to be
delivered in a financially sustainable way

= Delivering required standards and continuous
improvements in quality and outcomes
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Public and Patient Engagement

The public priorities are:

"= More people should be supported to remain
independent in their own homes

= Assurance of high quality of care in the home
= Services should be designed to fit around the individual
" Improved access to a GP

* Embrace technology (to support people to self-care, or
to improve access)

= Spending more money on community services, mental
health and prevention, and less on hospital services
was supported
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Integration

Integration of health and social care to enable
the shift from reactive to proactive care with a
specific focus on the frail elderly, people at the
end of their life, those with multiple long term
conditions and complex lifestyles in terms of
proactive care planning and “staying well” for
the over 65 population
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Shift of care to the community

To reduce demand for hospital planned care
services, with a shift of healthcare from acute
settings to primary and community care
including a full review (and associated redesign)
of community services and implementation of

the new Bolton Quality Contract for General
Practice
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Th e Bo Ito n Offe r Bolton Clinical Commissioning Group

To implement “the Bolton Offer” — which will
ensure only services which add value and are
evidence based are commissioned for the local
population —including not commissioning
Procedures of Limited Clinical Value from any
source, ensuring clinically appropriate use of
diagnostics and Musculoskeletal (MSK) services,
and rigid application of the Greater Manchester
Formulary to ensure efficient and effective use of
medicines. This will include revising all acute
service specifications
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Mental Health

Focus on prevention of ill health and wellbeing
through recommissioning of Improving Access to
Psychological Therapies (IAPT) services, redesign
of community services ensuring prevention and
promotion of wellbeing are included in all
commissioned services

Tackling the issues that affect the health of the town
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Reduce emergency admissions.and..........

readmissions to hospital

o Focus on admission o Design and
avoidance, including implementation of

o Redesign of Rapid ambulatory pathways for
Assessment Team service common conditions

including Deep Vein
Thrombosis (DVT),
Pulmonary Embolism

o Redesign of Intermediate
Care services

o Strengthening community (PE), cellulitis, headaches
services (24/7 . :
(24/7) o Phased implementation
o Procurement of a new of the children’s acute
Out of Hours service and admission avoidance

111
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Healthier Together

To implement the outcomes of “Healthier
Together” with a focus on improving quality and
outcomes and ensuring value for money across
tertiary, secondary and community care
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Strong Performance

To ensure excellent performance against all
national targets with a focus on improving
cancer pathways, ambulance handovers and
response rates and stroke services
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