ADULT AND COMMUNITY SERVICES SCRUTINY COMMITTEE

INDICATIVE WORK PROGRAMME 2010/11

22" June, 2010

1. Work Programme 2010/11

To agree the Committee’s 2010/11 Work
programme.

2. Benchmarking, Spends and
Staffing Numbers.

To re-visit the presentation made at the
meeting on 6% April, 2010.

Possible updates to include changes in
impact of public sector budget reductions on
financial situation, what does the future look
like, any immediate impact on services,
changes in inspection regimes as a result of
abolition of CAA, future staffing levels.

3._Integrated/Jointly Commissioned
Services.

Short report setting out who actually
commissions what, the costs involved, how
do we measure effectiveness/outcomes,
how do we scrutinise, any impact following
Transforming Community services,
relationships with other bodies e.g. GM
West Mental Health trust etc.

4. Putting People First
Report on how well the Authority is prepared

to meet the challenges presented by the
personalisation agenda

17t August, 2010

1._Putting People First

Report on progress made/challenges
identified by the personalisation agenda
since the last meeting.

2. Review of Home Support
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To update the Committee on progress made
following the review of Home Care Support
effective from 1t January, 2010

3._Quality Control/Performance
Indicators

Report on ways in which the Department
ensured quality in the provision and
commissioning of adult social care services.
Also, update on any changes to external
inspection regimes and performance
monitoring indicators/targets

4. Quarterly Performance and Budget
Monitoring Report - Outturn
2009/10

5t October, 2010

1._Putting People First

Half yearly report on performance of
Department in meeting obligations of the
personalisation agenda. Decision to be
taken as to future reporting mechanisms i.e.
each meeting, quarterly, half yearly.

2. Getting People With Learning
Disabilities Into Employment

To update Committee on any action taken
following CQC Inspection Report

3._Quarterly Performance and Budget
Monitoring Report — Quarter 1.

30t November, 2010

1._Albert Halls Annual Report
Report on performance in previous year and

any proposals for future developments for
sustaining/improving business

2. Major Adaptations Scrutiny Panel

Page 2 of 4




To receive update on progress made in
implementing recommendations of Scrutiny
panel

8th February, 2011

1. Review of Merger of Library and
Museums Service.

Report on progress of proposed merger,
anticipated outcomes and possible impact
on services

2. Annual Complaints Report
Report detailing level of complaints and
compliments for Adult and community
Services for 2009/10.

3. Budget 2011/12

4. Quarterly Performance and Budget
Monitoring Report — Quarter 2

5. Major Adaptations Scrutiny Panel

Update on progress made in implementing
recommendations of Scrutiny Panel

5% April, 2011

1._Putting People First

Report on progress made/issues raised
during 2010/11.

2. Annual Safeguarding Report

Report of Local Safeguarding Adults Board
for 2009/10.

3._Quarterly Performance and Budget
Monitoring Report — Quarter 3.
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