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Monitoring of Executive Member Decisions

This report does not contain information which warrants
its consideration in the absence of the press and
members of the public,

To provide the Executive Member with an up to date
report relating to previously taken decisions by the
Executive Member.

The Executive Member is requested to note the report.

Leader/Executive Member Monitoring Officer

This Report contains up to date monitoring information
relating to previously taken decisions by the Executive
Member.
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DECISION MONITORING

EXECUTIVE MEMBER FOR CHILDREN'S SERVICES

DATE OF | 17EM AND DECISION ACTION/
MEETING PROGRESS
27th PROCUREMENT OF NEW PRIMARY
September, SCHOOLS
2010
The Executive Member AUTHORISED — Executive Approval
for proceurment of
(i)  The Director of Children’s Clarendon was
Services to negotiate the procurement received on the 18
and delivery of two new primary schools |t April 2011
at Clarendon and Church Road Primary
Schools via the Local Education
Partnership with Balfour Beatty
Education; and
(i)  The Director of Chief Executive’s
Department to complete the necessary
legal formalities.
215t RELOCATION OF THE CONNEXIONS
February, CLIENT CENTRE
2011

Qonitoring report Ch

The Leader of the Council AGREED the
proposals contained within the report for
consultation purposes with staff and trade
unions.
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Consultation with
young people has
begun. Work has
commenced on the
lease for the
required space at
BASE.

Plans have been
drawn up for the
new floor plan on
the ground and
second floor.

The closing date for
the tender for




works was Friday
15t July 2011

28t March,
2011

CS — 6 CONNEXIONS PA REVIEW

The Leader of the Council AGREED to a more
detailed report being submitted when further
clarification and guidance is available from the
Government in June, 2011

No further update
has been received
to date.

7% June,
2011

AUTISTIC SPECTRUM DISORDER UNIT
The Executive Member AGREED —

(i) To the de-commissioning of the
resourced provision for secondary
aged pupils with Autistic Spectrum
Disorder, currently based at
Ladybridge High School, by 31st
August, 2011; and

(ii) That officers within the Local
Authority explore other options and
have alternative provision in place by
September, 2012

7t June,
2011

BSF: ICT MANAGED SERVICE —
CONTRACT MANAGEMENT

The Executive Member AGREED subject to
the approval of the Executive Member for
Human Resources, Organisational
Development and Diversity the establishment
of a ICT Services Manager post on a fixed
term four year contract

Post filled via
redeployment

7t June,
2011

PROPOSED RESTRUCTURE OF THE
EARLY YEARS QUALITY IMPROVEMENT
TEAM

The Executive Member APPROVED the
report for consultation purposes with relevant
stakeholders, staff and the Trades Unions

28t June,
2011

CHILDREN’S SERVICES SCHOOLS
CAPITAL PROGRAMME 2011/2013

The Executive Member AGREED the
proposed list of projects contained within the
report for inclusion withj ncil’s
Schools Capital Programme for 2011/2012
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and 2012/2013

28t June,
2011

WESTHOUGHTON HIGH SCHOOL —
PROPOSED ALTERATIONS
(APPOINTMENT OF CONSULTANT)

The Executive Member AGREED that the
current consultant already appointed to the
project be retained to enable the design to be
progressed and the scheme to be completed
within the limited timescale available

Appointment made

28% June,
2011

REDESIGN OF PARENTING SUPPORT
TEAM — FINAL PROPOSALS

The Executive Member AGREED subject to
the approval of the Executive Member for
Human Resources, Organisational
Development and Diversity the final
proposals as detailed in Appendix 4 to the
report and AUTHORISED the Chief Executive
and the Director of Children’s Services to
implement the structure, including details of
voluntary redundancy arrangements and
consequential recruitment and selection

The remaining
team members
have joined two of
the district staying
safe teams and the
final post is now
available for
redeployment.

28t June,
2011

PROPOSED CESSATION OF EVERY CHILD
MATTERS PARTNERSHIPS
COORDINATION TEAM — FINAL
PROPOSALS

The Executive Member AGREED subject to
the approval of the Executive Member for
Human Resources, Organisational
Development and Diversity the final
proposals as detailed in Appendix 4 to the
report and AUTHORISED the Chief Executive
and the Director of Children’s Services to
implement the structure, including details of
voluntary redundancy arrangements and
consequential recruitment and selection

28t June,
2011

REVIEW OF OUTDOOR EDUCATION —
FINAL PROPOSALS

The Executive Member AGREED subject to
the approval of the Executive Member for
Human Resources, Orgagisatipgal
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Development and Diversity the final
proposals as detailed in Appendix 3 to the
report and AUTHORISED the Chief Executive
and the Director of Children’s Services to
implement the structure, including details of
voluntary redundancy arrangements and
consequential recruitment and selection

28t June,
2011

CHILDREN’S SERVICES TRAINING AND
DEVELOPMENT REVIEW — FINAL
PROPOSALS

The Executive Member AGREED subject to
the approval of the Executive Member for
Human Resources, Organisational
Development and Diversity the final
proposals as detailed in Appendix 3 to the
report and AUTHORISED the Chief Executive
and the Director of Children’s Services to
implement the structure, including details of
voluntary redundancy arrangements and
consequential recruitment and selection

28t June,
2011

LIFELONG LEARNING

The Executive Member AGREED subject to
the approval of the Executive Member for
Human Resources, Organisational
Development and Diversity the final
proposals as detailed in Appendix 4 to the
report and AUTHORISED the Chief Executive
and the Director of Children’s Services to
implement the structure, including details of
voluntary redundancy arrangements and
consequential recruitment and selection

28t June,
2011

INFORMATION MANAGEMENT SAVINGS
AND EFFICIENCIES REVIEW —
CONSULTATION PROPOSALS

The Executive Member APPROVED the
report for consultation purposes with relevant
stakeholders, staff and the trades unions

28t June,
2011

REVIEW OF STARTING POINT AND
ASSOCIATED SERVICES

The Executive Member APPROVED the
report for consultation purposes with relevant
stakeholders, staff andRhegetfaefés unions
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