EXTRACT
DEPUTY LEADER
A record of decisions made by the Executive Cabinet Member
with responsibility for Adults, Public Health, Looked After
Children, Safeguarding, Early Years, Schools and Skills:-
MONDAY, 17" JUNE, 2013

Following consideration of the matters detailed below in the
presence of:-

Councillor Mrs Thomas - Executive Cabinet Member —
Deputy Leader

Councillor Ashcroft - Major Opposition Spokesperson

Councillor Cox - Major Opposition Spokesperson

Looked After Children, Safequarding and Early Years
Portfolio

Councillor Murray Cabinet Member

Adults Portfolio

Councillor Peacock - Cabinet Member

Public Health

Councillor Bashir-lsmail - Cabinet Member

Officers

Ms M. Asquith - Director of Children’s and Adult
Services

Mr J. Livesey - Assistant Director of Children’s
and Adults Services

Mr J. Daly - Assistant Director of Children’s

and Adults Services



Mr D. Smith - Head of Finance (Adults and
Children’s Services)

Mrs V. Ridge - Deputy Democratic Services
Manager

6. MONITORING OF EXECUTIVE MEMBER DECISIONS

The Deputy Chief Executive submitted a report which provided
an update on decisions taken at previous meetings of the
Executive Cabinet Member.

The Executive Cabinet Member NOTED the report.

CONFIDENTIAL ITEMS

The background papers and reports in relation to the
following items were considered confidential as defined in
paragraph 1 of Schedule 12A of the Local Government Act
1972 and that it be deemed that, in all the circumstances of
the case, the public interest in their exemption outweighs
the public interest in their disclosure.

7. INTEGRATION OF CHILDREN’S AND ADULT
SERVICES WORKFORCE PLANNING AND
DEVELOPMENT FUNCTIONS

The Director of Children’s and Adult Services submitted a
report which outlined proposals to make savings and
efficiencies as a result of the integration of Training and
Workforce Development functions across Children’s and Adult
Services.

The report set out proposals to bring together the Children’s
Services and Adult Services Planning and Development Teams
to create an integrated service for the new Department.

Details of the existing structure together with the proposed new
structure were provided in the report together with relevant job
descriptions and person specifications.



An Equality Impact Assessment had been prepared in respect
of the proposals, a copy of which was appended to the report.

The Executive Cabinet Member APPROVED -

The report, for consultation purposes with trades unions,
staff and stakeholders.

8. INTEGRATION OF CHILDREN’S AND ADULT
SERVICES COMMISSIONING FUNCTIONS

The Director of Children’s and Adult Services submitted a
report which outlined proposed savings associated with the
integration of the Commissioning functions across Children’s
and Adult Services.

The report set out proposals to bring together the Adult and
Children’s Services commissioning functions to create an
integrated commissioning service for the new Department.

Details of the existing structure together with the proposed new

structure were provided in the report together with relevant job
descriptions and person specifications.

An Equality Impact Assessment had been prepared in respect
of the proposals, a copy of which was appended to the report.

The Executive Cabinet Member APPROVED -

The report, for consultation purposes with trades unions,
staff and stakeholders.



