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 CHILDREN’S SERVICES 
 
A record of decisions made by the Executive Cabinet Member 
with responsibility for Children’s Services, Looked after 
Children, Safeguarding for Children and Young People, 
Schools and Early Years:- 
 

MONDAY, 6TH MARCH, 2023 
 
Following consideration of the matters detailed below in the 
presence of:- 
 

Councillor Galloway - Executive Cabinet Member – 
Children’s Services 

Councillor McKeon - Major Opposition Spokesperson 

Councillor McGeown - Minor Opposition Spokesperson 

Councillor Sanders - Minor Opposition Spokesperson 

Councillor Wright - Minor Opposition Spokesperson 

Councillor Newall - Minor Opposition Spokesperson 

Officers  

Ms B. Brown - Director of Children’s Services 

Mr P. Rankin - Deputy Director of Children’s 
Services 

Mr I. Walker - Assistant Director – Social Care 
and Early Help 

Ms G. Whitehead - Assistant Director – Inclusive 
Education and Learning 

Ms T. Minshull - Assistant Director – 
Commissioning and Integration 

Ms L. Butcher - Head of Finance 

Mrs S. Bailey - Principal Democratic Services 
Officer 
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42. MONITORING OF EXECUTIVE CABINET MEMBER 

DECISIONS 
 
The Borough Solicitor submitted a report which provided an 
update on decisions taken at previous meetings of the 
Executive Cabinet Member. 
 
The Executive Cabinet Member NOTED the report. 
 
43. CHILDREN’S SERVICES PERFORMANCE 

MANAGEMENT REPORT QUARTER Three 2022-23 
 

The Director of Children’s Services submitted a report which 
provided an update on the latest available 2022-23 
performance information for the Department of Children’s 
Services as at Quarter Three. 
 
The Executive Cabinet Member NOTED the report. 
 
44. DEPARTMENT OF CHILDREN’S STRATEGIC BUDGET 

REPORT 2023/24 
 
The Director of Children’s Services submitted a report which 
put forward the Departments of Children’s Services Strategic 
Budget for 2023/24 for consideration and approval. 
 
This report outlined the Revenue Budget for the Department of 
Children’s Services for the Financial Year 2023/2024.  This 
included an analysis of how the budget, including savings, had 
been prepared and assumptions that had been taken.   
 
In addition, the report included the Capital Programme for the 
period 2023/2024. 
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The Executive Cabinet Member NOTED –  
 

(i) The Revenue Budget for the Children’s Services – LA  
block - £51,104,100; 

(ii)  The Capital Programme for Children’s Services -               
£25,436,000; and APPROVED –  

(iii) The identified savings and efficiencies within the 
report now submitted; 

(iv) The delegation of authority to the Director of 
Children’s Services to call off on the framework(s) 
for the Capital Programme, as detailed in section 7 
of the report now submitted; and 

(v)  The delegation of authority to the Director of 
Children’s Services to procure off contract agency 
for social services, on the basis detailed in the 
report now submitted. 

 
45. HOLIDAY ACTIVITIES AND FOOD - CHRISTMAS 

REVIEW AND 2023 PLAN 
 
The Director of Children’s Services submitted a report which 
provided an update on the nature and proposals for the further 
coordination and delivery in Bolton of the Government funded 
Holiday Activities and Food (HAF) Programme within which 
Bolton had received a grant allocation from the DfE of £1.44 
million in 2022 and £1.45 million in 2023. 
 
The report advised that Bolton’s Christmas HAF provision had 
achieved its objectives in full and the Programme saw 5079 
individual young people, achieving over 8800 attendances of 
Holiday Activities and Food sessions. This was a slight 
increase in performance in comparison to 2021. 
 
With regard to the 2023 outline plan and proposals, the report 
stated that the DfE had announced grant funding for Bolton at 
£1,453,520 which was a similar level to 2022. At Bolton's HAF 
Steering Group meeting, it had been agreed that the approach 
taken in the past would provide a blueprint to extend and 
improve service delivery as a basis for 2023. The grant was 
subject to terms and conditions in line with the DfE aims for the 
programme.  
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It was noted that the DfE were insistent that providers who had 
underachieved FSM targets were no longer automatically 
refunded. Any such providers would instead be advised that the 
Programme needed to focus on the parts of the Borough with 
the highest FSM eligibility only, using smaller spot purchasing 
awards for outlying areas to ensure eligible families could 
access existing core provision. 
 
Full details of the proposed Programme were provided. 
 
The programme was currently scheduled to continue until the 
end of March 2025, with funding confirmed annually. 
 
The Executive Cabinet Member NOTED –  
 
(i) The progress made for the Holiday Activity and Food 

programme in Bolton in 2022 and, and APPROVED –  
(ii) The proposals for 2023 and the delegation of further 

decision-making responsibility for the Programme to 
the Director of Children’s Services, on the basis 
detailed in the report now submitted. 

 
46. ALEXANDRA MAINTAINED NURSERY SCHOOL 
 
Further to Minute 32 of the meeting of this Executive Cabinet 
Member held on 9th January, 2023, the Director of Children’s 
Services submitted a report which outlined the statutory 
consultation process that had taken place in respect of the 
proposals to close Alexandra Maintained Nursery School. 
 
The report reminded the Executive Cabinet Member of the 
issues being faced by the Nursery which was struggling with 
the changes in demand, growing competition from across the 
wider early years sector and faced increased deficit over the 
past five years. 
 
In this regard, a statutory consultation process had been 
undertaken regarding the proposed closure and involved a four 
week period of representation from 16th January to 12th 
February, 2023.  
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The consultation was shared with Staff, Parents and carers 
attending Nursery and key stakeholders and the notification 
document was hosted on the Bolton Council Consultation 
Page.  
 
Stakeholders invited to respond included staff, parents, the 
Primary School Improvement Group, the Early Years 
Subgroup, Elected Members, all registered Early Years 
providers, childminders and out of school providers and the E-
VIEW group- Council data base of residents who request 
consultation reports . 
 
During the four-week period of Representation, no responses 
had been submitted. 
 
The report advised that if the Nursery closed, the Council would 
seek to relocate the High Needs Base (HNB) provision for 6 
places and, in line with current practice, an expression of 
interest would be circulated to all schools/settings who felt they 
were in a position to host an Early Years High Needs Base. 
Clear criteria and specification were already in place and it 
would be a like for like model to ensure continuity.The 
expectation would be that  the HNB would be ready to open 
from September 2023. 
 
The report therefore recommended that in light of the 
continuing fall on roll and increased deficit budget, the Nursery 
School be closed at the end of August, 2023.  
 
The Executive Cabinet Member NOTED -  
 
(i) The responses received within the period of 

representation in response to the publication of the 
proposals to close Alexandra Nursery in accordance 
with the Education and Inspections Act (EIA) 2006, as 
amended by the Education Act (EA) 2011 and The 
School Organisation (Establishment and 
Discontinuance of Schools), Regulations 2013; and 
APPROVED -  

(ii)  The closure of Alexandra Maintained Nursery School 
at the end of the Academic Year on 31st August, 2023.  
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CONFIDENTIAL ITEM 
 
The background papers and reports in relation to the following 
item were considered confidential as defined in paragraph 3 of 
Schedule 12A of the Local Government Act 1972 and that it be 
deemed that, in all the circumstances of the case, the public 
interest in their exemption outweighs the public interest in their 
disclosure.  
 
47. FAMILY HUBS COMMISSIONING ARRANGEMENTS 
 
The Director of Children’s Services submitted a report which 
put forward the proposed contracting arrangements for the 
delivery of Family Hub Services for consideration and approval. 
 
The report advised that the national Family Hubs Programme 
has been established with the aim of supporting all families to 
access the information and tools they needed to care for and 
interact positively with their babies and children. To enable this, 
services from across the partnership involving Bolton NHS 
Foundation Trust, Greater Manchester West NHS Foundation 
Trust, Bolton Council, (Bolton) NHS Greater Manchester 
Integrated Care and Voluntary Sector Consortiums would be 
joined up to enhance the offer delivered through transformed 
Family Hubs across Bolton.  
 
The programme would initially be funded to focus on the first 
1001 days (0-2 years) Start for Life, ensuring that all parents 
and carers could access the support they needed when they 
needed it which would transform the current offer. 
 
It was anticipated that delivery of the services would be by way 
of a contract and the report put forward the following options in 
this regard: 
 
Option 1 – waiver of Contract Standing Orders and award 
directly to Greater Manchester Mental Health NHS Foundation 
Trust and Bolton NHS Foundation Trust, and to provide grant 
funding to Bolton Community Voluntary Sector to deliver across 
the Family Hub six service areas; 
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Option 2 - go out to competitive tender to procure the delivery 
of new services required to deliver the Family Hub Programme.  
– however, this was not achievable in the timescales for 
delivery required by the DfE and DoHSC; 
 
Option 3 – there was not an option to ‘do nothing’. The 
Department for Education had provided specific criteria and 
expectations of what services Family Hubs should provide to 
children and families.  
 
On evaluation of the options, and for the reasons outlined in the 
report, the preferred course of action was Option 1. 
 
The Executive Cabinet Member APPROVED –  
 

(i)  The waiver of Contract Standing Orders to allow 
the direct appointment of Greater Manchester 
Mental Health NHS Foundation Trust and Bolton 
NHS Foundation Trust to deliver mental health and 
maternity services to meet the requirements of the 
family hubs grant on the basis detailed in Option 1 
of the report now submitted; 

(ii)      The award of grant funding to Bolton Community 
and Voluntary Services and the Bolton Together 
VCS Consortium to deliver across the six Family 
Hub Service areas; 

(iii) The delegation of further decision-making 
responsibility for the Programme to the Director of 
Children’s Services, on the basis detailed in the 
report now submitted; and 

(iv) The authorisation of the Borough Solicitor to carry 
out necessary legal formalities in this regard. 

 
 


