
APPENDIX C

CORPORATE STRATEGY & FINANCE 20072008 REVENUE MONITOR  QUARTER 2

A B C D E F
CBPP

2007/2008 ADJUST FOR BASE LATEST 2007/2008
ORIGINAL RECHARGES ADJUSTMENTS ESTIMATE FORECAST VARIANCE
£000 £000 £000 £000 £000 £000

LEGAL AND DEMOCRATIC SERVICES
Legal Services 258 24 282 282 0
Civic & Administrative Services 1,014 1,796 0 2,810 2,810 0
Registrar of Births, Deaths & Marriages 187 47 140 140 0

Total Central Services 1,459 1,773 0 3,232 3,232 0

CHIEF EXECUTIVE'S DEPARTMENT
Chief Executive/Chief Executive's Support Team 1,027 105 53 1,185 1,185 0
Area Coordinators  49 450 27 428 428 0
Personnel Services 700 2,157 2,857 2,857 0

Total Chief Executive's Department 1,678 2,712 80 4,470 4,470 0

CORPORATE RESOURCES
Finance 1,409 3,320 142 4,587 4,587 0
Customer Relations Strategy 1,728 611 117 2,456 2,456 0
InformationTechnology 197 2,451 50 2,698 2,698 0
Taxation and Benefits 2,990 601 170 2,559 2,559 0
Property Services 125 1,068 1,193 1,193 0
Administrative Buildings 665 1,959 12 2,636 2,636 0

Total Financial Services 7,114 8,808 207 16,129 16,129 0

Corporate Costs 4,470 4,470 0 0 0

LEGAL& DEMOCRATIC, CHIEF EXECUTIVE'S,CORPORATE RESOURCES 14,721 8,823 287 23,831 23,831 0

CORPORATE ITEMS
Administration of Justice 95 95 95 0
Coroner 413 10 403 403 0
Regeneration 178 178 178 0
Section 48 Grants, Agma Secretariat, NWRC 528 74 602 602 0
Modernisation 31 31 31 0
City Challenge 111 111 111 0
Provincial Council &  Redeployment  210 25 235 235 0
Valuing Diversity Working Party 83 83 83 0
Members 848 848 848 0
Land & Property 1,171 907 2,078 2,078 0
Middlebrook 149 149 149 0
Benefits 609 170 439 439 0

TOTAL CORPORATE ITEMS 2,084 818 170 1,096 1,096 0

TOTAL CORPORATE STRATEGY & FINANCE 16,805 8,005 117 24,927 24,927 0
(excluding Financial Arrangements)

Page 1 of 3



APPENDIX D

CORPORATE STRATEGY & FINANCE  CONTRIBUTION TO GERSHON EFFICIENCY TARGETS

Savings approved by the Executive Member in CBPP for 2007/08 Total
Corporate 
Resources

Legal & 
Democratic Chief Execs

£ £ £ £

Cash limited budgets Cashable   160,300   85,000   19,600   55,700 on target
System savings Cashable   145,000 145,000 on target
Increased income Cashable   45,000   20,000   25,000 on target
FM contract savings Cashable   50,000   50,000 on target
Reductions in posts Cashable   485,800   254,000   86,200   145,600 on target
Vacancy provision Cashable   123,000   123,000 on target
Cashiers service Cashable   100,000   100,000 on target
Corporate Benefits savings Cashable   300,000   300,000 on target
Reduction in double polling stations Cashable   10,000   10,000 on target
Recruitment advertising  share of efficiency savings Cashable   20,000   20,000 on target

  1,439,100   1,077,000   140,800   221,300
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APPENDIX E

CORPORATE STRATEGY & FINANCE
2007/2008  2009/2010 CAPITAL PROGRAMME

Spend to month 6 Predicted outturn
2007/2008 2008/2009 2009/2010 2007/2008 2007/2008
£000 £000 £000 £000 £000

CORPORATE RESOURCES

Miscellaneous property schemes 98 40 40 12 98
Data network & network access 300 100 100 0 300
Data networks & ICT security 448 8 448
One stop shops 300 0 300
Egovernment developments 447 7 447
Property Reviews 45 45 45 0 45
Energy Schemes 25 25 25 11 25
Castle Hill 50 0 50
Paderborn Delapidations 2 0 2
Le Mans Accomodation  ex Police Offices 606 518 606
Council Chamber sound system 65 0 65
Asset Management Plan  urgent work 4,386 2,000 2,000 495 1,600
Area property review 563 0 0
Health & Safety surveys 317 40 40 0 317
Paderborn Refurbishment (Education) 36 80 36

TOTAL CORPORATE RESOURCES 7,688 2,250 2,250 1,131 4,339

FUNDING
Capital receipts 7,100 3,751
Rcco 588 588
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