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Outline Corporate-Assessment Review\/alue for Money Programme
—Year 1 ReviewStrategy 2008/11

sawnge—evepthe-ne*t—tmee—yeapeTo ask the Executlve to agree the
Council’s outline VEM Strategy for 2008/11 Ie—update—the—Exeeutwe

Meney—StrategyThe Executlve is asked to agree the outline VFI\/I
strategy and to receive a more detailed report in the next cycle which
will include an update on the current VFM programme and a more
detailed VFM strategy for 2008/11.
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Background

1.1 Bolton Council has a strong track record of delivering value for money in the
delivery of local services. Successive management letters from the Audit
Commission have consistently concluded this. The Corporate Assessment Report
from December 2007 and the more recent Annual Audit and Inspection Letter in
March 2008 both concluded that the council provides good value for money and

has a strong drlve for eff|C|ency as part of a W|der programme of modernisation.
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Council has the capacity to deliver its main aims and priorities. These main aims —
shared with with the Bolton Vision Partnership — provide a real focus for activity for
the next 3, 5 and 10 years.

Our maims are to deliver economic prosperity whilst ensuring the maximum local
benefit whilst at the same time narrowing the gap across six priority themes:

Healthy

Achieving
Prosperous

Safe

Cleaner and Greener
Strong and confident

This long term and enduring focus on narrowing the gap and delivering better
outcomes for local people is supplemented by a focus on delivering better services
and even greater value for money.

This focus, equally, enduring, is captured in the Council’s third main aim —
transforming services which provides a focus for activity around service
improvement, business planning and performance management, capacity building,
transformation and value for money. As the Corporate Assessment report
concludes, this holistic and integrated approach to organisational improvement has
delivered impressive results.

An integral part of this approach is an acute understanding of the relationship and
balance between economy, efficiency and effectiveness — value for money. This
concept lies at the heart of the corporate business planning process which for many
years has fully integrated financial and strategic planning ensuring the council is
making informed judgements around priorities and value for money.

However, with ever increasing demands on local services and greater pressure on
local authority budgets, the Council recognised that it needed to strengthen its
already strong approach to value for money. Therefore, at its meeting on the 3
September 2007, the Executive agreed a three year programme of value for money
reviews.

The programme was developed based upon a corporate framework that
challenged departments to identify services for review based upon twelve scored
judgements including comparable cost, performance, customer satisfaction etc.
Following a corporate challenge from the corporate Policy and Improvement Team,
Deputy Chief Executive and Chief Executive, the overall programme was put
forward to the Executive for approval.
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1.7 Year 1 of the programme is nearing completion and good progress has been made
— the outcomes will be brought forward to the Executive as part of a further report in
the next cycle.

323 DewvelopingourOutline Value for Money Strategy 2008/-2011Key-messages

2 As the Council moved forward ip the corporate business planning process during
£ the winter of 2007/08, it became 'cRt thAt d 4urther review and strengthening of the
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Council’s approach to value for money was needed. First of all, a clear drive by the
Executive to deliver even greater value for money for local people in the delivery of
local services.

Secondly, the reality of needing to ensure the Council and its partners continue to
have the capacity to deliver their ambitions over the next ten years coupled with
need to deliver challenging efficiency targets set our in the Comprehensive
Spending Review 2007.

Therefore, over the last couple of months, the Management Team has been
working hard to develop a strengthened value for money strategy for the next three
years. The high level strategy is set out below but a more detailed strategy —
including the outcomes of the current year 1 VFM programme will be brought back
to the Executive for approval as part of the next cycle.

The following objectives are proposed for the strategy for the next three years:

e To achieve even greater value for money in the delivery of council services

e To deliver — as a minimum — the 3% efficiency targets required as part of
CSRo07

e To make a significant contribution to the Council’s strategy around
environmental sustainability

e To develop a greater understanding of costs related to performance, and a
more explicit culture of value for money amongst managers

e To further embed understanding of whole life costing in spending decisions,
including social and environmental costs.

In terms of how this will be delivered, the strategy will have a number of strands —
the detail of which are currently being developed:

e A strengthened programme of value for money reviews for the next three years

e Achieving greater efficiencies from modern procurement techniques

e Rationalisation of accommodation and the property portfolio

e Optimisation of existing shared service centres and delivery of new ones

¢ Minimising expenditure on ‘day to day’ costs, such as paper, energy, mobile
phones etc.

In terms of the work around energy and buildings, the Council will be working with
the Carbon Trust (a government sponsored charitable trust) who will help us to
reduce the CO2 emission from the council’s buildings and assets and contribute to

the council’s overall value for money.
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In terms of the proposed Aproposed-programme of reviews, whilst work continues

on the overall scope and outcomes, then provisional programme is set out
below, in no particular order at this stage:

-HR

Property

ICT

Revenues and Benefits
Accounting

Planning and Building Control
Housing front office
Licensing

Registrars

Social Care

Libraries

Youth Review
Extended Services
Behaviour Support
Markets

Building Cleaning

Catering

Pae7 f
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*
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Whilst the detailed programme will be brought forward to the Executive as part of

the next cycle, work will continue led by the Chief Executive and Deputy Chief
Executive to develop the programme and the broader strategy over the next couple
months, including a series of ‘star chamber’ discussions with Directors to provide a
corporate challenge to the develdpaTgprddfamme. A-more detailed versionof the
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Exeeutwe—m—JunelJuly n addltlon to coming back to the Executlve thls work WI||
then integrate with the big issues process as part of the corporate business
planning process. In view of the increased importance of value for money, the
council will need to consider how strong Member leadership is provided within the
Executive in the new municipal year.

In terms of the issues around culture, VFM is a key priority for communications,
organisational and management development over the next 3 years and working is
ongoing to develop the OD programme required to deliver this. Again, more detail
will be brought back as part of a future report At—the—same—tlme—the—zog&gg

RecommendationsRecommendationsforimprovement

The Executive is asked to agree the outline VFM strategy and to receive a more
detailed report in the next cycle which will include an update on the current VFM
programme and a more detailed VFM strategy for 2008/11.
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