
Library Review Action Plan. 
Overview. November 2008  
(BOLD items denote dependency on third party 
delivery).

“LIBRARY PLUS”

Access Points 
All libraries
Revenue
Timeframe

Community College/ 
School Use
Revenue
Timeframe

Children’s Centres

Blackrod
Bromley Cross     March 2010
Heaton

Revenue: Shared building 
costs 50:50
0.5 staff post at 
each library

Active Aging/ 
Older Adults Social Care
Revenue
Timeframe

Meeting room/
Social space facilities

Revenue
Timeframe

Mobile
Withdraw April 2009
Revenue saving 95,000

Refurbishments
Central Junior
Central Lecture Theatre
Harwood Library
Westhoughton Library
Capital
Timeframe

WH
Capital support
Timeframe

New builds in partnership
Little Lever Library
Astley Bridge
Timeframe 2010  2011

Communications Plan
Marketing

Costings
Blackrod, Bromley Cross, 
Heaton Libraries  Running 
costs
Westhoughton Oxford 
Grove Library   Rental 
Space
Finance

Stock Processes
ICT/ TALIS 
Implications

Timetable 
Review
2009  2011
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